






Director's Rough Video Storyboard

Final Storyboard

Once the flow became visible, all the scenes were storyboarded, and connected in video format, then the music was added, and timing was confirmed.

Before the fountains were completed at the expo venue, detailed visuals were used to verify every part down to the last second, fountains, lasers, and fires were planned long before we got to the actual site.

I hope that all life on this planet will shine for the 
next 100 years, the next 1,000 years. With this wish 
in our hearts, we all worked together to create this 
show. As Dodo says, if we unite our feelings and 
actions as if we were singing one song together, we 
can build a wonderful future. This planet is amazing! 
Thank you very much.

Concept & Direction Naoki Tanaka
Soon, the festival will end. Every night, people 
gathered, and every night,  they saw different 
rainbows. The end is quiet and is always a little 
lonely, but this too is part of the greater cycle. Life 
will sing a new song again.

Music Yoko Kanno

The water show reminded once again of the 
cutting edge technology use as well as the 
passion and love of everyone involved. 
Experience the life of Ao is something I will 
always treasure. In addition to appreciating 
the beautiful visuals and wonderful music, I 
hope the profound messages embedded in 
Ao’s the story reach your hearts.

Hana MouriAo
Have you seen the miraculous story that 
traces the memories of water and air title 
“Under the Midnight Rainbow” performed at 
the Water Plaza for EXPO 2025 I also feel 
greatly honored to have been involved in this 
work. I was in charge of the opening part of 
the show, and I approached the recording 
with a sense of solemnity. The work is a 
magnificent and moving water show unlike 
anything I had ever seen before. As we 

approach the final days before Expo 2025’s 
closing, I would like to express my sincere 
gratitude as one of the creators to the count-
less people who have watched the show 
every day. And I am grateful to have been 
able to share the message of this work with 
you, “We are strong even when faced with 
difficulties.” Finally, I would like to express 
my respect and gratitude once again to all the 
staff! Thank you for your hard work.

Mari NatsukiAo’s Grandmother
This  work  makes  me  feel  a  sence  of 
gratitude to our planet as well as giving me 
a sense of the importance living here. 
Through the story of  Ao and Dodo,  I 
learned that all of the connections and 
encounters with people and living creatures 
we have help us grow. I feel truly honored 
to have been involved in such a wonderful 
work.

TomochikaThe Dodo

From all of us on the ECA2 team, thank you.  We are 
incredibly proud to have brought to life this multime-
dia experience, and to have created a show that 
resonated with so many. Your warm response has 
been the greatest reward. Thank you for making this 
experience unforgettable.

Design / Production ECA2

MESSAGE

GRANDMA’S MEMORIESMURAL
Ao and the Midnight Rainbow Parade begins with 
Ao's grandmother telling the story of the “midnight 
rainbow.” In the music video of the traditional song, 
you can see the mysterious story that she once 
experienced. The beautiful illustrations that were 
written and drawn by Director Ryu Kato are also a 
must-see.

PRODUCTION
NOTES 
Just write and draw, again and again.

Write the story in words, then draw the 
pictures. Look at them, write again, and 
draw again. Make a continuous cycle. Even 
a spectacular show combining fountains, 
screens, lasers, flames, and music on the 
overwhelming scale of a 400-meter-wide 
waterfront area began with but a single 
stroke.
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We had to test whether the fountains could express tranquility,
not just spectacular effects

Directing the synchronizing the timing of visuals and fountains to create impact

Sketches were shared to create a sense of dynamism

Arranging the drawings frame-by-frame according to the story.
Eventually, there were too many and they no longer fit on the table,
and they had to be spread out on the floor. We knew how the last scene with the rainbow appearing

was going to happen right from the beggining

Check out
the MV here

The building where staff are stationed, on the wall with the vending machine,
a mural that serves as the show's signature was painted with brush and spray
by OVER ALLs artist Yuki Yamamoto.
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Final drawings of the objects. The projection surface that serves as the screen is created with a water cascade.

There are over 300 fountain devices in the show. The show was con-
structed by synchronizing multiple elements such as water, screen visu-
als, music, lasers, and flames, utilizing each of them like stage equip-
ment. 

SCENOGRAPHY

Initial rough sketches of various objects. Not only the number of towers, but also various types such as stepped stage types, trees, and discs were considered.

Three hundred fountains were installed at the bottom of the water.

ECA2's operation room was installed in the building. The entire show was controlled from here.

Daily maintenance and fountain verification. Simulations conducted over three years were finalized over a period
of just two months.

After drawing the sketches many times, important scenes were turned
into graphics to share the atmosphere with the team

The idea was to to make extensive use of the entire venue
while moving the screens back and forth

The fountain performance was also conceived through sketches.




